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PRICES OF WHEAT TO PRODUCERS IN KANSAS, ETC. 


LETTER 


FROM 


THE SECRETARY OF AGRICULTURE, 


TRANSMITTING 


REPORT CONCERNING THE PRICES PAID FOR WHEAT TO THE PRO- 


DUCERS IN THE STATE OF KANSAS, AND THE PRICES AT WHICH | 


SAID WHEAT IS SOLD FOR EXPORT AT KANSAS CITY, MO., AND 
HOW SUCH PRICES ARE DETERMINED. 


DECEMBER 9, 1914.—Referred to the Committee on Agriculture and ordered to be 
printed, with illustrations. 


DEPARTMENT OF AGRICULTURE, 
Washington, October 24, 1914. 
The SPEAKER OF THE House oF REPRESENTATIVES. 

Sir: Complying with House resolution No. 571, directing the Secre- 
tary of Agriculture to communicate to the House of Representatives 
a report concerning the prices paid for wheat to the producer in the 
State of Kansas, and the prices at which said wheat is sold for export 
at Kansas City, Mo., and how such prices are fixed and determined, I 
have the honor to transmit herewith the report on this subject. 

The report contains a review of such facts as the investigators of 
the Office of Markets and Rural Organization have been able to 
gather since the passage of the resolution and is not as complete 
as it might have been possible to make it by more extended investi- 
gation. | 
Respectfully, 

D. F. Houston, Secretary. 
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REPORT ON THE MARKETING OF Kansas WuHeat In 1914. 


[By W. H. Kerr and L. D. H. WELD, Office of Markets and Rural Organization; CHARLES J. BRAND, 
Chief, United States Department of Agriculture.] 


INTRODUCTION. © 


One of the most noticeable and important features of the wheat- 
marketing situation in Kansas is the great variety of markets open 
to wheat producers. Although the variety of outlets is a great 
benefit to the wheat farmer, it also results in a vastly complex and 
intricate system of marketing. Roughly stated, the principal out- 
lets for Kansas wheat are as follows: | 

1. Local flour mills. 

9. Flour mills and terminal elevators in Kansas City, Mo. 

3. The foreign market, principally via Gulf ports. 

4. Other domestic markets, such as Chicago, Minneapolis, and eastern cities. 

In addition to these markets, Kansas wheat is also shipped in 
large quantities to flour mills in the Southern States, including 
Texas, and to Western States. Some of the principal features of 
the various markets are discussed below. 


KANSAS MILLS. 


In a year of normal production the flour mills of Kansas furnish 
the most important single outlet for Kansas wheat. The wheat 
production of this State for each year since 1908 was as follows:? 


Bushels. 
DOUG cee ci Selesas cence anya & 21, Rapols Nera Ok Ly ae Ee Beam Fo". 78, 182, 000 
I) Sates es ts ate Ae ww hele oe ew ata Wish 6. Scunts wtunac ele bel ws Gla wo. 5 win mi thee marae ae 76, 907, 000 
PO LO eae Pete ews sae evel arete Veto EA Saint ies ae eS Tie ee ata te, & IS Wie tec ee ee meee 62, 480, 000 
LD ee ieee wis cree es ale alo ru idin tee i wie so SUaneratniets a ord d-— de bwin ale § si nie wo Wm ein a sie 51, 030, 000 
OT 2 eo masters crctatcis = acters Stats al Sia bre oi aie win eee ont a etal ane cwit sme silo ‘ein, w/e: henley a Bieta 91, 450, 000 
Wl Be Heieclaae ce eiee Vela e ae Bae eat enbieace etal wane Salas Sibp wit = aie wus\e ah Whi w Ola  veeeterS 86, 515, 000 
POU 2 AI iie cee cei een erie au eees Fe OR ee 164, 000, 000 


The following table shows the number of flour mills in Kansas and 
their output in 1913:° : 











i Total Flour Wheat 
Daily capacity per mill (barrels). at euite: daily ern AS 2 
capacity. (barrels). | (bushels). 
1,000 OP OVOE. 5 ROa, Fo os somes wna ey 84 sie tise o> @ 16 19,100 | 3,171 

Seer § NOs 225 | 14,263, 965 
B00 to 1,000. 02-eeseecesecseesececereteseeeeeeeeeeeeteceseees 28] 16,570 | 2)854,661 | 12, 956,597 
ea Aa ea ers om eee sl|  eies| oieger | Sis aRS 

EST kl, Meee Hem wre 2’ 318 1 
Tass tists 100282 tak ee ee tiek ap ck ek he ou aa bees ce 36} °2,215| 185,5171. ‘716, 338 

ota suntan ne 

rt Se a eae ee i en te ee NE AM Re 191 | 61,140 | 9,440,921 | 42,736, 504 





From the foregoing tables it will be seen that the fl 
Kansas in 1913 consumed nearly half as much wheat as mar, 
in the State that year, and that if run at full capacity they could 


i a I ea ee 


1 Kansas City Board of Trade, Annuai R 
‘Department of Agriculture esti t Report. 
‘Miller’s Ahontane e estimate. 
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consume a much greater amount. The smaller the Kansas crop the 
more important are the local mills as an outlet for wheat. en 
the crop is unusually large, as in 1914, the other outlets for wheat 
become relatively more important. 


KANSAS CITY, MO., AS A MARKET FOR KANSAS WHEAT. 


Kansas City, Mo., is the most important terminal market for Kansas 
wheat growers. This market also receives wheat from Oklahoma and 
Nebraska. The total receipts of wheat in 1912 were 43,719,600' 
bushels, and in 1913 they were 33,870,000 bushels.!. The receipts for 
July, August, and September, 1914, were 33,000,000 bushels, as com- 
_ pared with 18,000,000 bushels for these three months of 1913. In 
1912 the shipments were 30,665,000 bushels, or 70.1 per cent of the 
total receipts, indicating that about 30 per cent was retained for 
local consumption. In 1913 over 36 per cent was retained for local 
consumption. There are eight mills in the city, with an aggregate 
capacity of 11,600 barrels a day.’ 

A large part of the wheat that is collected at Kansas City finds its 
way direct to flour millers in different parts of the country. Some 
goes to dealers and shippers in other large markets, and, when prices 
allow, some will go to the Gulf for export. A great deal is placed in 
large terminal elevators where it is held for distribution throughout 
the year. The mixing of wheat, 1. e., the blending of different 
grades in order to raise the grades of the lower quality wheat, is 
practiced in this market as in others, this being done in the large 
terminal elevators. About 60 per cent of the Kansas City receipts 
arrive in July, August, and September. 


THE EXPORT MARKET. 


The foreign outlet for Kansas wheat varies in importance from 
year to year as the size of the exportable surplus of the United States 
varies. When the surplus is large, as in 1914, wheat is on an “‘export 
basis,” i. e., it is the foreign demand that determines the price of 
wheat in the United States. Under such conditions, the price of 
wheat at any point in the United States at least approximates the 
price at Liverpool minus the cost of transportation, handling, insur- 
ance, etc., from such a point to Liverpool. When the United States 
crop is short, the domestic demand brings about a higher domestic 
price than one based on the Liverpool price, and wheat stays within 
the country for domestic consumption. 

The great bulk of Kansas wheat that is exported moves by way of 
Gulf ports, and much of it never passes through Kansas City, al- 
though handled to a large extent by Kansas City dealers. It is 
largely a matter of the relation between freight rates and prices that 
determines whether Kansas wheat shall pass directly to Gulf ports 
for export, or to Kansas City (or other principal grain markets) for 
transmission to domestic consumers. During some years the bulk 
of the crop from all parts of the State moves through Kansas City 
and other large grain markets, such as Omaha, Chicago, and Minne- 





1 Annual Statistical Report, Board of Trade of Kansas City, Mo., 1913. 
2 Miller’s Almanac. 
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apolis. Other years the bulk of the crop moves southward to the 
Gulf. During a season of normal or fairly lively export demand the 
southern half of the State (the more important in wheat raising) ships 
southward, while the northern half ships eastward and northward. 
For many points it is often immaterial whether grain is shipped to 
Kansas City or to the Gulf, and slight price fluctuations from day _ 
to day may determine in which direction to ship. This relation 
between freight rates and Kansas City and Gulf (often called export) 
‘prices is shown in the following table: 


Relative freight rates per bushel from 12 Kansas points to Kansas City and to Gulf ports, 
. together with prices paid on July 1, 1914, for wheat ‘‘to arrive” at Kansas City and at 
Gulf ports, and net prices on each basis. 





Freight rate per [Price bid ‘‘toarrive”| Net price received 


bushel to— at— by country shipper. 
Town. Erste oo eres 
Kansas Kansas Kansas 

City. Gulf City. Gulf. City. Gulf. 

Cents. Cents. Cents. Cents. Cents. Cents. 
MMU pspure ls. fA eee ee 7.95 17.4 72 81. 25 64. 05 63. 85 
OPA 02, er ae ey at eat eo eo aN cE a ge 7.95 19.05 72 81. 25 64.05 62. 20 
ARYIDME LL Me cunts oes oe su Aes sue ee 8.7 2 17.4 72 81.25 63.30 - - 63.85 
PCT ONG Beas BME A eR Se 8.7 16.8 72 81.25 63.30 64. 45 
PACD BSON 0. Pose ee giao cee cee an gn a 7.8 15.3 72 81. 25 64. 20 65.95 
Ellsworth ROA Shr ce NR, Bee Pan PN 2 eID Seat 7.8 15.6 72 81. 25 64. 20 65. 65 
a uipal a Wateee A Mien Melgar cpa ae me a eas 5.4 15.3 72 81.25 66. 60 65. 95 
Corwin.... PRS tok A aa al eam, OH retells fae 72 81. 25 63.90 65. 95 
DAD eOn OKIE sh VF a ae Se 3.3 14.1 72 81. 25 68. 07 67.15 
PELNEIOVER co oP sala Peay we a gig nM ee a Po 6.0 be 72 81. 25 66.00 64.15 
Beloit. IE ee Ric a EE © CRO Reo em hay, Sara G0 18.6 72 81. 25 64. 50 62.65 
MIAO HINe oe See ae ee Be ps oe ws 8.7 16.5 72 81.25 63.30 64.75 
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Fic, 1.—Map illustrating movement of wheat from 12 poi i 
oints in Kansa: i 
Gulf ports, as shown in preceding table, Mande ac Sc 


_ In explanation of this table it should bo stated ths | 
have been selected as representative of different ee ait ie 
The first two columns represent freight rates to Kansas City and to 
Gulf ports; the third and fourth columns represent the prices offered 
on a single date by grain dealers for wheat delivered at Kansas City 


GuULEe Porte 
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~and the Gulf; the last two columns are obtained by subtracting the 
figures in the first column from those in the fourth, thereby showing the 
net price received by country elevators by shipment in the two direc- 
tions. It will be seen that in six instances the country shipper receives 
more by accepting the Kansas City price and shipping to that city. 
These six points are all in northern Kansas or near Kansas City. 
For the other six stations, shipment to the Gulf is more remunerative. 
During the recent embargo on wheat to Gulf ports, considerable 
wheat was shipped for export via the Great Lakes, through Duluth, 
Superior, and Chicago. 


OTHER DOMESTIC MARKETS. 


Kansas wheat growers have other large grain markets open to them 
aside from Kansas City. Much is shipped direct to Omaha and to 
Chicago. The size of the spring wheat crop of Minnesota and the 
Dakotas affects the movement of Kansas wheat. When that crop 
is short, the Minneapolis millers demand large quantities of winter 
wheat, and some is shipped direct from the country stations, while 
some is handled by shippers in Kansas City. The Kansas wheat that 
goes to markets east of Chicago is usually handled by shippers or 
dealers located at Chicago or Kansas City. Shippers also find markets 
in practically all parts of the United States, except perhaps in the 
Pacific Northwest. 


MARKETING AT COUNTRY POINTS. 


In practically every town or village situated upon a railroad where 
there are at least a few cars of grain raised there will be one or more 
local buyers of grain. These buyers receive the grain from the farmer 
as he hauls it in, paying the local market pues on the day delivered. 
This price is hasan upon the bids and market quotations received by 
the buyer. . 

Country buyers work on a margin of from 23 to 4 cents per bushel. 
Hence, the country price on a given day would be the price for which 
the buyer can sell his grain ‘‘on track’ at the elevaior, less his 
margin. For example, on September 28, an elevator which allows 
a margin of 3 cents per bushel on all wheat purchased received 
several track bids averaging 90} cents per bushel, basis No. 2 hard, 
which is the contract grade in Kansas. The quotation to farmers 
on this day was the “ on irack”’ price quoted the elevator less its margin 
of 3 cents, or in this case making the price to the farmer 86? cents 

er bushel. When the local buyer does his shipping on a commission 
basis he will take the spot price at Kansas City, subtract the freight 
and other charges incident to selling in Kansas City, and deduct his 
margin. If the market quotation at Kansas City on spots is 97 
cenis, the freight to Kansas City 5 cents, commission and other 
charges 1} cenis, and the elevator margin 3 cents, the local market 
rice would be 97 cents minus 9} cents, or 87% cents. — 

Where there are several local buyers in a community there occa- 
sionally may be some competition between them for business. But, 
as a general rule, the prices paid the farmer will not vary between 
the different buyers. However, in towns where there is more than 
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one buyer the price paid by the buyers occasionally may vary a 
portion of a cent, owing to the attitude of one buyer. If he thinks 
the market is going up he may be inclined to raise the price slightly 
to secure addiuional business, with the chance of making the added 
price in the rise of the market. | 

” In several towns visited where there were from one to four buyers 
it was found that the price quoted the farmers by all the buyers was 
the same. 

It is customary in some cases for buyers in near-by towns to com- 
municate with one another as to the prices they are paying on a given 
day for grain. In defense of this it is claimed that a buyer will pay as 
high a price as possible to the farmer consisient with the market. 
But if his neighbor buyers are cutting this margin and paying more, 
he will have to do the same to retain his business. This condliionis © 
especially true where several towns are within a radius of a few miles 
so the farmer can haul to any one of two or more towns. | 


PRICE CARDS. 


Price cards (figs. 1 and 2, pp. 7-9) are sent out daily by grain 
shippers who are in the market for grain. Hach local buyer will 
receive in the morning’s mail from 12 to 25 of these cards. ‘These are 
generally sent out from the nearest office of the shipping companies. 
‘There being representatives of the large Kansas City and Chicago 
grain dealers at Wichita, Topeka, and Hutchinson, some consignment 
houses send out cards giving the prices on the Kansas City Board of 
Trade for the day previous. In addition to these bids and quota-— 
tions, each couniry buyer will get the opening, 11.30, and closing 
prices of the Kansas City and Chicago Boards of Trade by wire or tele- 
pace Thus, with the card bids and wire quotations, the country 

uyer is in close touch with the market. 

‘he larger grain shipping firms keep representatives on the road 
who visit the various couniry buyers, buying the grain outright “on 
track”’ or soliciting consignments. _ 


Prices of wheat to producers in Kansas, on or about dates indicated, according to reports of 
county correspondents of the Bureau of Crop Estimates. 


{Cents per bushel.] 
. 


Averages for ets 
the State. By divisions of the State. 


$$$ 
1914 1913 





1914 1913 





Western. | Central. | Eastern. | Western. Central. | Eastern. 


——_—_—_ || 
ee en 
+ | es | 
| ee 
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{Examples of price cards sent out to country elevators by grain-shipping firms at Kansas City, Wichita, 
and Hutchinson. | 


FIGURE 1. 





SEPTEMBER 22, 1914. 


Acceptance to reach us here by 9.15 a. m., next business day, we bid 
you the following prices for grain (apparent errors excepted): 


Lower grades to be 


Track, |Delivered|Delivered| Time applied at market 

Grain. your Kansas | Galves- ship- Terms. difference day of 

station. City. ton. ment. inspection or as 

follows: 
Form A. 
No. 2 hard wheat... A AGL So Sra eie a cut ae OC earn tee noes oes ee ee en ane 
1914 

Oe rate ea Ve ee at rect Leo ep OLS I ae cM eT ae Dales Oe SUN I yaw awa cane mes wa Seman 
LOE ECL WW LON bse tect y at ee cyte UN Aas ee fl PE tee | ee et ao a okwew oe ooeee 
INOS Ol DELEOL COLI [ite tee repre een Me UN ae et Ce eee rn Oe aL ee ven clic aely caste 
Cath CIN ee ene ce tCate Ser eC pier R ate Sree AA ea Oy a I ie ilies ay Soa ie te 
Pe OR OLE CE art sie oe Ue NE  e o Oe e  eon Chains Chai, doa ahtne, <ithea tele oe 


kafir corn. | 


State price and number of bushels sold when telegraphing acceptance. 
Sales of one car to be contents of car; sales of more than one car to be on 
basis of 1,000 bushels per car. We reserve the right, at our option, to can- 
cel, extend the time, or buy in for seller’s account grain not shipped 
within time specified, and to reject amounts in excess of 5,000 bushels 
each kind of grain. Shipper pays weighing and inspection. Delivery of 
grain bought on this bid not perfected until sold grain reaches destination 
specified in our confirmation and has been inspected and weighed. 

RNa eee Sent EL yr) Mareen Alene Sain ese) (tai IPN IES SRE a ian n'a 

Consignments solicited. 

You may accept this bid after 9.15 next business day, and if we can not 
accept will wire you immediately. 
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FIGURE 2. 
DS ome ei ae gy ok ve Oe BE ere 
SEPTEMBER 22, 1914. 

We bid you for acceptance to reach us here by 9.30 a. m. next business day 
fOr (AGCOUNE cae ok ee a eee: Should our card reach you alter 
9.30 a. m., wire your acceptance, and if no material change In market, will accept, 
otherwise wire your counter bid. 
ge aaa: Ata Se ML ckdel gn OS SSA AER Des ea Rae ac Maa SS heater oye 


Delivered 


Delivered | New Or- Delivered 





kansas ara 
Galveston, | leans or F ~~ | Days’ ship- 
Kind of grain. Galveston | Westwego,| City» Kan ment. 
: x sas City 

terms. New Or- fared 
leans terms. : 

No72 hard wheat... cn... ce eT ec ee ee en awtnneee thos posses swans aas <a =eem eee 

NO2:ard WRALE Sis awk eet seure es swemereee 1093 122 "be Pig Sta nee oie 30 


Noes or Detter Cort. ooo os we oc cp heehee beds |b sege meee ccl as osebaes «cpalests deccer a= [auras 206 ee eam 
i603 or better COrn 2 ios ee oo kan wn Eile open pe Foe ee oho beter s = seeemee 
No: 3 or better corn.......2.--.5-- Secale wnbkee ole cibe deh aonlayens tyes eener ns asmean high 2 tenes 


wa 


Lower grades will be applied at following discounts, except that we reserve 
the right to refuse grain grading no grade, which is unfit for export. 

No. 3, 58 or better, 1 cent off; 57, 2 cents off; 56, 3 cents off. 
~ No. 4, 55 or better, 4 cents off; 54, 5 cents off; 53, 6 cents off; 52, 7 cents off. 

Rejected wheat, 58-pound or better, 6 cents off; 1 cent additional off for each 
pound below 58-pound. 

No grade wheat 58-pound or better, 7 cents off; 1 cent additional off for each 
pound below 58-pound if merchantable. 

Galveston corn discounts.—No. 4 corn, 3 cents per bushel discount; No. 5 corn, 
5 cents per bushel discount; no grade corn, 7 cents per bushel discount. 

New Orleans corn discounts.—No. 4 and no grade corn will be dried for seller’s 
account at his expense and shrinkage, docked according to quality after drying. 

Rejected or unmerchantable corn will not be accepted on this contract. 

State price when telegraphing acceptance. 

We reserve the right to reject by wire amounts in excess of 5,000 bushels. 
Acceptance by carload to be confirmed as 1,000 bushels wheat and corn, except 
single cars. Shipper pays weighing, inspection, trackage, and exchange, if any. 
Delivery of grain bought on this bid not perfected until grain reaches destination 
specified in our confirmation and has been inspected and weighed. We reserve 
right to unload cars of off grade grain without first notifying you. On contracts 
not filled at maturity we reserve the right to cancel, extend time, or buy in for 
seller’s account. Fractional pounds test will be taken at even pounds under. 
It is understood and agreed that in accepting this bid, seller is to leave suflicient 
margin on drafts to guarantee weights and grades—not less, however, than 2 cents | 
per ENS All grain bought subject to customs and rules of board of trade at 
poln : | 
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[Copy of card sent to country elevators in Kansas by a commission firm operating in Kansas City, Mo.} 


Kansas City Cash Grain Market, September 14, 1914. 


Wheat.—Scarce money and heavy 
receipts at all primary markets account- 
able for a heavy decline in wheat 
to-day, with both the cash and future 
wheat opening 3 to 4 cents down, 
closing 7 to 8 cents down, and consid- 
erable wheat that arrived late unsold 
at the close. 

Receipts to-day, 908 cars; a year ago, 
134 cars. 

No. 2 hard: 1@1.012, 1@1.014, 
1@1.004, 11@1.00, 1@99, 2@984, 53@, 
98, 6@974, 17@97, 1@964. 

No. 3 hard: 3@1.00, 1@994, 8@98, 
10@974, 48@97, 81@964, 11@96, 32@ 
954, 19@95, 1@94, 7@934, 7@93. 

No. 4 hard: 3@95, 15@94, 7@933, 
20@93, 1@93 smutty, 5@924, 13@92, 
1@914, 5@91 very smutty. 

Sample hard: 1@97 cleaned wts., 
1@91, 1@91 heating, 5@90 heating 
and hot, 1@89 heating, 1@86 very 
smutty, 1@86 hot. 

No. 2 mixed: 1@97, 1@964 58 lbs. - 

No. 2 red: 8@1.01, 4@1.004, 1@1.00, 
2@1.00 L. S., 1@1.00 58 lbs., 13@99, 
3@99 58 lbs., 83@98. 

No. 3 red: 2@1.00 7@98, 5@97, 
1@56, 1@96 some oats, 1@96 554 lbs. 

No. 4 red: 2@95 oats mixed, 1@91 
oats mixed. 

No. 2 durum: 95 to 96. 

No. 2 white spring: 96 to 97. 

Corn.—No_ well-defined markets. 
The few sales show about 1 cent de- 
cline. Nearly all of the offerings here 
are unsold and without bids to-night. 


Receipts to-day, 32 cars; 
68 cars. 

. 2 white: 77 to 77}. 

. 3 white: 1@76$. 

.2 yellow: 1@75é. 

. 3 yellow: 744 to 75. 
. 5 yellow: 1@71. 

. 2 mixed: 1@754 L. S. 

No. 3 mixed: 74 to 744. 

Oats.—The few samples of white oats 
that were sold show 3 to 4 cents decline. 
No bids at all on mixed and red oats. 
A number of cars offered on the mar- 
ket. Receipts to-day, 61 cars; a year 
ago, 27 cars. 

No. 2 white: 45 to 454. 

No. 3 white: 2@444, 1@43}4. 

No. 2 mixed: Nom. 41 to 42. 

No. 3 mixed: 40 to 404. 

Standard: 1@465. 

No. 2 red: 41 to 414. 

No. 3 red: 40 to 404. 

No. 2 rye: 88 to 89. 

No. 3 rye: 87 to 88. 

Feed barley: 61 to 64. 

Bran: 2@ 96. 


a year ago, 


FUTURE CLOSING MARKETS. 


September wheat, 95, off 7 cents. 
December wheat, 97%, off 72 cents. 
May wheat, 1.042, off 8 cents. 
September corn, 734, off 1 cent. 
December corn, 674, off 2% cents. 
May corn, 714, off 28 cents. 
September oats, 454, off 12 cents. 
May oats, 462, off 33 cents. 





| 
| 


These cards are sent out a few hours after the closing of the market 
and are received on the morning following by the country elevator. 


COUNTRY BUYERS. 


There are four general classes of country buyers—the local flour 
mills, farmers’ elevators, line elevators, and private elevators. In 
the western section of the State, where there are no elevators at some 
of the shipping points, grain is scooped from the wagon direct to the 
car. In these localities there will be some local man who represents 
a shipping firm located at one of the larger markets. This man will 
buy the grain from the farmers and bill the cars to the shipping 
house’s order. Thisis the only case where grain does not pass through 
a buyer who has no elevator facilities. : 

There are 1,080! elevators in Kansas; 240 of these are operated by 
flour mills, 136 are farmers’ cooperative organizations, and the rest 
are line or independent companies. One milling company operating 
in the State owns 101 elevators located throughout the grain sections. 








‘Figures obtained from secretary of the Kansas Grain Dealers’ Association. 
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The local mills play an important part in the buying of grain at 
country points. Aside from purchasing for grinding purposes, the mills 
engage in the local shipping business, in competition with other local 
buyers, handling this business in the same way as the local elevators. 

Occasionally the mills will offer a premium for a good quality of 
milling wheat, but this is only in case it can not be obtained at the 
local market price. At the time this is written, in some sections of 
the State the farmers are holding their grain, and to secure wheat for 
milling purposes it is necessary for the mill to offer a premium. In 
one case this was as high as 3 cents a bushel for good Turkey wheat. 
Good milling Turkey always commands a premium in the terminal 
market. The country elevators will seldom pay a premium for a 
superior grade of wheat. On account of competition between coun- 
try elevators there is a tendency on the part of many to overgrade on 
ordinary receipts. Where this condition exists the price paid the 
producer will be lower in proportion to the overgrading, as the margin 
taken out by the country elevator must of necessity be large enough 
to take care of operating expenses. 

The 24 to 4 cent margin taken by the country buyer must cover the 
operating expenses of the elevator, interest on investment, and any net 
profit thatismade. The following table is given for 10 elevators which 
operate on a 4-cent margin, showing the number of bushels handled, 
shrinkage, gross receipts, general expenses, and net profit or loss: 


Statement of 10 country elevators operated by a large milling company in Kansas, June 80, 
1913, to July 1, 1914. | 


Bushels Bushels_ | Total gross Total 


handled. | shrinkage. profit. expense.! Net. 

45, 000 170 $1, 630 $830 $799 
1, 783 472 —305 —310 
25, 000 122 1, 700 870 835 
39, 800 868 244 798 —554 
112, 000 1,500 2, 280 959 1, 324 
65, 600 450 1,630 850 775 
138, 000 2, 000 2, 880 1,540 1,340 
23, 600 19 1, 249 805 444 
127, 000 1,300 3,000 1, 225 1,858 
60, 000 159 853 1,083 —230 





+ This only includes salaries, fuel, and miscellaneous expenses, but does not include interest on the i 
ment, insurance, or depreciation. These charges must be taken fro Doe See 
petit profit. 8 rom the net profit shown above to secura 


Summary of account sales of 10 representative consignments of wheat sold on Ki 
ansas Cit 
Board of Trade, July 27, 1914, showing sale price, costs, and net to shipper per bushel. : 


[Market quotation July 27, 1914, 78 to 79 spot ordinary.] 
Soe Re SORE Ce 








a saieiea tel Giuagn) se Sale ites hee Commis- | Inciden- | Net to 
price. niiehar sion. tal. shipper. 
Suly 27 Spring 0 3 i We Se et iene = a: a ae Bilas we sane On 
DO. 62. Mamiotig. peck Renee? sth ere 3 hard... 78 5.70 1 i i 
Do. .... BOM OG Cece eugene ee 3 mixed. 78 4, 80 1 i ae 
Me seers Man Ta bian hoo et ae 3 hard.. 78 4. 80 1 i 3 
23 aia ne Sates tncwine WiSla wis ee Men ele be door sn. 784 4. 80 1 i 724 
Do...-. Holton... -----.eceeeeetcee [ee doves: 78 4, 20 1 i 72h 
ma seeee sr ba See a dow. 78 4. 80 1 ; i 
Do...., Yr en teow ohne tld do..k. 77h 4,80 1 ‘ 71 
Do..... Moray Faas ees ote ncsoceee 3 mixed. 7 3. 60 1 ft : 
deicle alley Malls. 2.2 sc4 dk; sssuaceet @ hard... 774 3. 60 1 i es 
‘ 4 


‘ Inspection, Weighing, interest, 
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As the volume of business of an elevator increases, the overhead 
charge per bushel decreases. The large elevator which does a yearly 
business of 300,000 bushels and over, if well managed, can often con- 
duct its business on a margin of 14 cents per bushel. It is certain 
that the large elevator has a distinct advantage in purchasing over 
the smaller one on account of the smaller cost per baenal for over- 
head and operating expenses. This advantage is very seldom ex- 
ercised by paying a higher price to the farmer. The large elevators 
operate on practically the same margin as the small ones, regard- 
less of cost of operation. This has its merits in that the larger 
concern does not offer more for grain than the small ones, thus 
putting them out of business and leaving the field to the one ele- 
vator, in which case it might be possible to control to an extent 
the price paid to the farmers in the community. 

edging.—Of the 16 country elevators visited by the writers not 
one takes advantage of the hedging of purchases and consignments. 
If grain is purchased one day at 88, ia before the same js sold the 
market drops, the country elevator sustains a loss equivalent to the 
decline of the market. On September 4 the market for ‘‘spots ordi- 
nary’’ at Kansas City was 1.12 to 1.134. "The market had reached 
this point after a gradual rise. A great many country elevator 
managers expected wheat would reach a price better than the Sep- 
tember 4 quotation and filled their elevators with grain costing 
around $1 a bushel. This grain was not protected by hedging in 
the future market, and consequently unless the price returns to $1 
a bushel this grain will have to be sold at a loss. If this wheat had 
been hedged there would have been no loss from falling prices unless 
_the spread between cash and future prices should vary. In fact, this 
condition appears to be prevalent, and not one of the 16 elevators 
visited hedges its holdings. The country elevator managers con- 
sider that any transaction in futures constitutes gambling, they hay- 
ing no conception of the insurance value of future trading. This 
condition is entirely different from that found in the spring wheat 
section (Minnesota and the Dakotas), where even the smallest ele- 
vator protects its purchases by hedging. 

This is the weakest point in the present method of marketing Kansas 
wheat. 

A great many of the country elevators do a storage business. They 
do not sell the stored grain and buy futures against it, but hold the 
identical grain in the elevators until the farmer decides to sell. This 
fills the elevators and leads to congestion. At this time unless the 
farmer is so situated that he can hold his grain on the farm he 
must sell when thrashed. ‘This situation has caused the building of 
a ereat many granaries on the farm, where the grain can be kept 
until market conditions are such that the farmer thinks it best to sell. 

There are three ways in which the country elevator may dispose of 
its grain. They are by consignment, selling “to arrive” at Kansas 
City, the Gulf, or other points, and ‘“‘on track.” In all these cases 
erain is shipped subject to destination weights and inspection. 

Consignment.—There are a few country elevators which do only a 
consignment business; that is, ship the grain to some commission 
firm at one of the smaller Kansas markets such as Wichita or Hutch- 
inson or to Kansas City. Occasionally some cars are consigned to 
Chicago, Minneapolis, and Gulf points. These consignments are 


B 
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sold by a commission house on the open market at the place where 
shipped. The Kansas City Board of Trade commission 1s 1 cent per 
bushel on consignments. In addition to this there are the fees for 
inspection, weighing, and freight, and where consignments are made 
to Kansas City, 6 per cent interest on the advance made by the com- 
mission house to the country shipper from date of receipt of draft to 
the time of reimbursement by the sale of the car. This interest 
charge is provided for in the Kansas City Board of Trade rules and 
‘must not be less than 6 per cent per annum on any sums advanced 
on such consignments or purchases to time of reimbursement.” | 
The following is taken from an account sales of a car of wheat con- 
signed by a country elevator to a commission house in Kansas City, 
Mo., showing the various charges: } 





143 ebishels 10pounds, soldat $0.79 .. c<sincncdinnn a 62S ee es eee $1, 135. 36 

BUT SeOUTL AIS DEC TONS oy = au 2 = cu at denice Abin 6 kom! > <b. ieee Ee $0. 65 
Ny oienine.beardol rade. <2 ts. eee. ao. cee Ce Oe . 50 
Welrhingy i tatavah SFU yee ee) DIS, ee 
Freight, 7 cents per hundredweight.......... ce eecc eee leee 60. 36 
Interest on advance of $990, 7 days, at 6 per cent.............- 1. 16 
Commission for selling at 1 cent per bushel..................... 14.37 

; : 77. 44 

Net mrocecda scan cme oui icwibe os 5 Sabie wees Wien ee eee 1, 057. 92 


Net per bushel, 73.6 cents. 


A great many managers make it a point to consign on a rising 
market, but do not consign when the market is declining. By con- 
signing when the market 1s rising the supposition is that the market 
will have reached a point high enough to allow an additional profit 
over the “‘on track”’ price by the time the grain reaches the terminal. 
At this time some cars are being consigned to Chicago and Kansas 
City by country elevators in the hope that the market will advance 
in the next few days. 

The big part of the consignment business, however, is done by 
the country elevators regularly—that is, they consign the eTain as 
fast as it is received from the farmer. The élevators which do this 
claim that the advances and declines of the market during the time 
consigned cars are en route will practically balance for a year’s 
business. 

_ Lo arrive Kansas City (basis delivered Kansas City)— To arrive” 
bids may be made for 5, 10, 15, or any number of days’ shipment. 
These bids, however, generally specify delivery within the shortest 
time. . The ‘‘to arrive” bid means that within the specified time the 
bidder will accept the shipment at the price quoted, freight and inci- 
dental charges paid by the country shipper. The advantage of this 
method is that the country elevator manager knows what he is gettin 
at the time of shipment. The ‘‘to arrive” bids from Kansas City will 
vary from 4 to 2 cents under the spot price of the day on which the 
bids are made. -This difference is due to the margin of protection 
which must be had against fluctuations in the market from the time 
the bid is sent out until the acceptance is received and a hedge can 
be placed against the purchase. During July, owing to the great 
amount of grain being delivered, the spot price changed sometimes 
as much as 3 cents in one day. The margin between the Spot prica 
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and the ‘‘to arrive” bids are greater than later in the season when 
the market is steadier. 

Owing to the condition of the market in August and September, 
1914, on account of the European war, very few Kansas City firms 
were sending out ‘‘to arrive”’ bids, the fluctuations of the spot price 
being too great from day to day to take the risk of having the spot 
price fall below the ‘‘to arrive” bid made the day before. 

The following shows the spot prices on the Kansas City Board of 
Trade and the ‘‘to arrive’’ bids of a Kansas City buyer: 


Relation of the Kansas City spot price with “‘to arrive” bids for July—Spot prices August 





and September. 
July. August. September. 
Day. 
Spots (or- To eres (or- To Spots (or- To 

ary).! | arrive.! inary). arrive.? | dinary). arrive.? 

be Se EES EARNS ES fy 6 an aaa gn Oe 73 -734 714 TBR Ue ee sce LOS E104 teens 

Deeg ce ee one eo ealtk Shnacta dats 7 Lad i is Siciltence sel eRe ee ote 1504, -1.,044 |. .2.0..00 

Beer an ewe aarti d ah aon' a Gees 745 4O8-|0 CAE CO) lea eecbeeee TOG Olds wee ses . 

Be ee ee Tia im eeeako Sse sc per tleeeeals cats locoescevaseacswaadeealae ease sees 1.12 -1.133 ees 

Be ares ose ot cue cc kakskalie cnsawes ooelgeha dete ie Tay Shelve we vices $12 110k oe aie 

SpE a es ae on a i a ee ea 744 744 Pek ak Pee Pe a ei Ree y omer eee ae Bae ee ahs Sars 

Gs ey Capon es eae, cemeteries 755 fC ee ts Ree ee Rare oe on ee eg nera| Rees ‘ 

Neer ty ee CS ag are a ON ey eed pea 76 438 oO Ste= Be. Ve ne sac ues LOW AH1 OMS see cen oe 

Die ee es ive cot cle yeeeUe eg se 763 CAE lak cakne cp calstewan dens jek 8c Sate jars ene i 

5 pgp ra gh Ua me cy gl a a 7 728 1+ 909 © 920 eee". bt Oa ere. 
DO eee eee ge Me ok erat atasd aia hind 734-74 72 89\—- OO spears ears 1 03E 104 ess ce 
Bre ee eee ed ons a's pend lak wan cecal sleawehewecs 87 = 7 BB Ato e cine on 4202, -K O35; | cre Geese 
OR ny 5 Bas vant ts pee ann oe ane 72 703 Pes POE RGAE Ds eG OES beam 
Te Seley se Rt PRA le 72 71 85° =" 85¥ foes see cc. OG OS Ieaaae we 
Tepes ee oa as masse be 73 Fist coda oate Poe cate OB a OBR Ts neon 
De ee blag Goin gee kane tees 73 -73 CEE Se ea lees tS Peter separ oe (1, 00-4, O20 La oe eee is 
LL Byat MDA SUS Tie AG [2k 6 SN ma Re See 74 -744 Tony OUR Bee Lise eb saen EOO:=35 OOF TS. oe Ve cee 
Dee ice en men Senco Seared ea ae Ee 7 Vat lee Shima Ose |a cece bee LOW O0R eee este 
CPS 5d op ae eee SNP A tes ig eH On I ee nie eS BCE, MEL OL4-) 025 Festal ae. A704 SV 055) 12. seo ee8 
oe ag ie are RE RRA G1 ORI 733-74 Pa ep RAPA OD Glee este Melk coasts sasulsecugesnse 
al le eens A Se eS i ee A aN a OE eg AB Oo 98 Oe coos 1.04 =1.049: (oo. 2 
ee ene Sie wie ee he kecee cess 753 foe 05 =" OG tee See OD sr DAR a eee ee 
DOWEL cA Fete cae oa ab aweyecoces 76 -77 TORILE Ree aves Hee eek 1.027 R025 eS 
Ae na Pte elaeiie o'< Ges c o6e paca TORY 95 —: OG eae og POLAT 02 Fee eS 
Decal Sek Se et eid ctale da eu Se wlateraobe 6 783-79 CAP wa OR, seam. ak Peep O91 00e yoo eek as 
7 CCE a ag ie ea Sake ele aliens aebeabeiac ct yesencae: Sat yalad age F002 O35 cee ee AN La phe yeh oe 
Dn an ete wc web alte ate's SOR Sate 78 -79 20 Ab OS HL yl oes eases VA Seb ean elek heads ce 
Bee ie aielpidviinicacia wes aoe eas (BeOS cuties bees 1,00: -1, 008 i). iiss on 2 a Soh ee ep 
eee ee oe le awh SoU kckwccetecess S283. ioe wasse'ces DORIC OO fea eee ote POUL OF Pete ae 
DO eee wen ea Sita a se seialccca secu eels Bi eR Thee oe coke ve tcowsels cnet Soleo a owas ie 98 ie es ee . 
Be eas eat Gok Cee ea oet) ea ee 80.81. fate conse. LO4s s satcsigs oct leueeee ew ons oft bec none 





1 This is the spot price for ordinary No. 2 hard (yellow berry). 
2 Practically no bids sent out owing to great fluctuations of the market. 
~~ 


The country buyer in considering the different ‘‘to-arrive’’ bids, 
such as ‘‘to arrive”? Galveston, Kansas City, Chicago, or any other 
point, would figure out the costs from the elevator to the point of 
delivery to find the price which would be netted at the elevator. 
Owing to the difference in freight rates some points will receive 
higher bids for shipments to arrive Gulf ports than from bids to 
arrive Kansas City. ; 

The following is a copy of an account sales of a car of wheat pur- 
chased at a country point ‘‘to arrive’ Kansas City. This shows the 
charges which are paid by the country shipper on a “‘to-arrive”’ sale. 
All shipments are made subject to destination weights and inspection. 


14 PRICES OF WHEAT TO PRODUCERS IN KANSAS, ETO. 


Account sales (1) car wheat bought to arrive Kansas City. 





18424 bushela.$0. 764 on crise eae coy sie pe oles Alesse eee eee en pelt 4 $1, 409. 51 
Missourt State InspectwONn cere. toe ot Lace cu ciccde a's eS sini meee $0. 65 
Board of trade weighing................. Pee oak othe ore ee eee . 50 
Freight, 94 cents hundredweight................---.---eee-- 105. 02 
Interest on advance of $1,200, six days, at 6 per cent......... 1. 46 

107. 63 

Net eo shippers reer. tie Poe ee s oodles Sore ce hee er ar arena 1, 301. 88 


Net per bushel, 70.65 cents. 


The commission rule of the board of trade at Kansas City only 
includes shipments which are received at Kansas City and does not 
apply to shipments to other markets from the country, which are 
made through board of trade members. For this reason, owing to 
the competition in securing grain in the country for shipments to 
the Gulf, all firms have done away with the interest charge. 

The following are copies of account sales of two cars of wheat pur- 
chased in the country by a Kansas City shipper “to arrive’? New 
Orleans, “to arrive’ Galveston, and ‘‘to arrive” Chicago, showing 
the charges paid by the country seller: 


Account sales car wheat, bought “‘to arrive” New Orleans, from a country elevator in 
Kansas, by a Kansas City shipping firm, June 24, 1914. 





apo DUSRels ZO/DOUNGS: SU Bobo amas, Mos 2 2b. uk ean Ceo eae eee $1, 198. 65 
inspection and weighing 7. 20.4 o.oo, cea oe le ee rat ae $0. 75 
Freight, 28 cents hundredweight...............c.ccccccceee. 244. 83 

245. 58 

Nei DrIOceen ares arr ineh Dalia suet eo.) fant ee Sty. Se eg eee 953. 07 


Account sales car wheat, bought ‘ to arrive’’ Galveston, from a country elevator in Kansas 
by a Kansas City shipping firm, June 22, 1914. 


Galveston delivered 1,073 bushels 20 pounds, $0. 813 gross .................. 
Freight, 264 cents hundred..............-..2... : seh Mere ste $170. 66 wiles 

ERSPOCUIGT..- Stir satis iat Cenbiies aw tne, REPRO” bron: ieee . 50 

Welghings. C7. Res. Oe. mee PeRRNe C gh gel, atone OREN . 50 
171. 66 


Net proceeds........... 
Net per bushel, 653 cents. 


Summary of account sales of 4 cars wheat bought ‘‘to arrive’? Chicago from a country 
ener in Kansas, showing prices paid, recevved, Sreight charges, and gross profit to 
shipper. 











Price 
Date. Where purchased. Grade. | paid by |Freight., Place | Date | Selling | Gross 
shipper. sold. sold. price. | profit. 
Cents. bt 
Sept. 3 | Clearwater................... 2 hard. $1.00] 14.7 i er 
se 4 oe enw anes «tence dork fae a 1.06 15.0 Sines Eup Suen ag 
spy BOOGIE CUe i ace uae ie Ou. A064 616.014 dou), shoetdal 
D0, . say Pahtords arty. iar ie ede Uo-2: SehOd tle ft iddats |e an 113 28 
1 To arrive. 


? Sept. 4 market advanced C 
hipheethas eee over the Sept. 3 market, which made the gross profit on this car considerably 
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“On track.””—The most common way for the country buyer to dis- 
pose of his purchases is to sell ‘“‘on track.’”’ The ‘on track’ bids 
are for cars at the country elevator siding. The grain shippers base 
their ‘on track” bids on the ‘to arrive’’ prices at Kansas City, 
Gulf ports, Chicago, or the points where shipments are to be made. 
For example, a shipper sending a track bid to a Partridge, Kans., 
elevator will take the “to arrive” prices at the Gulf or other points, 
aye the freight and a margin to cover incidental expenses and 
pront. 

The only charges to the country elevator man on a car sold ‘on 
track’ would be the weighing and inspection at destination; and im 
case the car is purchased “on track”’ for shipment to Kansas City 
an interest charge of 6 per cent on the draft from time of payment te 
receipt of grain at Kansas City. There is no interest charge when cars 
are bought ‘“‘on track’’ for export or other terminal markets aside 
from Kansas City. 

A great many country elevators make it a point to do all their 
selling on an ‘“‘on track”’ basis. Where sales can be made in this 
way as fast as the grain is received from the farmer, the elevator 
assumes very little risk in the fluctuations of the market. 

Conservative elevator managers make it a point to anticipate some- 
what their arrivals and sell in advance ‘‘on track” the expected 
deliveries from the farmers for the day. 


Account sales car wheat bought “on track” by a Kansas City shipper at Morrowviile, 
Kans., and shipped to Kansas City, Mo., Sept. 28, 1914. 





1,447 bushels 10 pounds, $0.83}. .... 2.2.22. eee eee eee eee eee eee eee $1, 208. 38 
Inspection. 225... -2- eee maser eee te PGtied ea cer uk aegie ne we ke es ee $0. 65 
Huara.Ot trade Welg DINO... con. oes ee site ew a GmIRC eels 46» ats owe . 50 
Interest on $1,100 (draft), 10 days, at 6 per cent................ 1. 83 Ags 
Gross Proceeds... 5. fo Selec eee eee een noe cone eee eee es 1, 205. 48 


Net per bushel, 83.27 cents. 


Summary of account sales of five cars mae in country by shipper and sold delivered 
ulf. 


a EE Be 
Price paid Freight Total Selling 


urchased in country. country cost at price | Pref. 
eos i elevator. to Gulf, Gulf. Gulf, 


Cents. Cents. Cents. Cents. | Ceniz. 
8 ~ 


oe 


June 24, 1914.........----- eee eee e ence erence eee 683 15 834 843 i 
Boot id 8S Ca ts ie Mite 693 15 843 854 i 
Be ee cy 2 ees. e. Ei tal nibs Win eh oe th ea 
Se eater os a OSE Eee ald Dass. 4s 282 <2 i 
Sept, 6, TURES” 5 Sine eirea rears a etioa 90 i6.8| 106.8| 1085| 2427 


Srnec  n e n nnn ee Eneen 
1 Sold before the opening of the market; bought after the close. The market having declined allowed @ 
higher profit than the average. 


COUNTRY ELEVATOR FINANCING. 


Unlike conditions in the northwestern grain sections, the Kansas 
country buyer is not financed by the commission men. In the north- 
western grain sections, country elevators by agreeing to ship all or 
large part of their grain to one commission firm can draw upon an open 
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account to finance their country purchasing. This is a risk that the 
commission and shipping companies operating in Kansas have not 
assumed. No advances are made to the country elevators by the 
_ ghippers. Drafts with bill of lading attached only are honored by 
the grain merchants. For this reason the country elevators are free 
to make sales whenever and to whomever they deem best. Where 
the country elevator operates on a conservative basis, banks in most 
cases will loan funds sufficient to meet the needs of the manager in 
carrying on his business. Since no hedging is done, unless the country 
elevator manager sells his grain as fast as it is received from the farmer, 
the chances of loss are so great that local banks hesitate to finance 
country elevators. Money up to a reasonable amount on stored 

rain can easily be obtained. Several thousand dollars in clear assets, 

owever, are required by the average country elevator upon which to 
do business, as all grain must be paid for upon receipt, and the differ- 
ence between the loan value and the price paid for wheat which 1s in 
the elevator awaiting shipment will amount to about 30 cents per 
bushel or $300 per car of 60,000 pounds capacity, taking the Septem- 
ber, 1914, price as-a basis. Several elevator managers who pur- 
chased wheat at $1 and have the same now in the elevator have from 
10 to 15 cents per bushel as an actual loss on this wheat to sustain 
unless the price returns to $1 or better. 


Margins taken by country elevators at nine points in Kansas, as shown by purchases from 
farmers and bids ‘‘on track” for Sept. 28, 1914. 


Amount Amount 
paid paid 
farmer by | countr 
country | elevator by 
elevator. shipper. 


Elevator 
margin. 





Cents. Cents 
84 87 
88 91 
86 883 
86 90 
87 90 
90 92 
89 92 
87 90 
85 89 

CONTRACTS. 


_ Considerable contracting of wheat by the farmers before the same 
is harvested is done throughout Kansas. Some contracts are entered 
into during and after the harvesting season for future delivery to the 
buyer. A few local elevators Pale such contracts. One milling 
company which has a chain of 100 elevators scattered throughout the 
State entered into a great many of these contracts during June and 
July of this year. As these contracts were made around a basis of 
65 cents per bushel, considerable difficulty is being had in securing 
their fu ea on the part of the farmers. As a result this line 
company Wii lose a great many tho Aaa 
beach y, Pee te grea y thousand dollars this year from this 
Competition at country points is so keen that it is very sel £ 
suit will be filed against the farmer for failing to joliver hie wheat 
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as agreed, the country elevators deeming the farmer’s business of such 
importance that they do not care to lose it. In some cases, however, 
suits are being filed. 

A few cases were found where elevator managers during the early 
part of September, believing that wheat would continue to advance, 
contracted for wheat around $1 a bushel. Now that the price is 
below $1 all these contracts are being fulfilled on the part of the 
farmers and as far as known the elevators are living up to their agree- 
ment and are accepting the wheat, although at a great loss. 


THE KANSAS CITY BOARD OF TRADE. 


Since Kansas City, Mo., is the principal primary market for Kansas 
wheat, its organization and methods play an important part in the 
marketing situation. The board of trade is limited to 200 members, 
and the value of a membership is about $3,000. It has an adequate 
trading floor with the usual ‘‘ pit,” and proper facilities for telegraphic 
service and the posting of quotations. Samples of cash wheat are dis- 
played in wooden trays on tables provided for the purpose. The 
volume of future trading has been increasing during recent years, and 
although the members do much of their hedging in Chicago (espe- 
cially on export business) there is a fairly active and continuous trad- 
ing. The rules governing disciplining of members, arbitration, etc., 
are similar to those in other produce exchanges. Wheat is the most 
important grain handled, although corn is also handled in large 
quantities. The receipts for the various kinds of grain in 1913 were as 


follows: 
Bushels. 


Neigh eerie a sa dere Se oe lie Sole a beth kip oc. st bas ph bes See «SEER 33, 870, 000 
ts oe > pee EE ali ei Os SE cera ee ae ra I egy aN 91, 928, 750 
ree ie ee iy ee eo atc id ia, siden nics Win wg Dp cen Hawt w dia'a's Yas eG a 1, 793, 000 
yi Shos pec ipotcg Digs ca fh Re EARNS A Saal ae ERE G Raa a ae Beh 10, 174, 500 
CNW deh ede cg ORE or) nr neat See Mey Ra Py eae raas Pees At eRe Sh 458, 700 
Barley 2 ok PP i hs 5 Bigs hs eae cele Win i otal eae ies gie 364, 000 

FUSE A ee ss. ap EE ABS a eR re RC a A ee Doe 138, 588, 950 


The most important classes of traders operating on the Kansas City 
Board of Trade are: 

. Cash commission men, ‘‘to arrive” and “‘track” buyers. 
. Exporters. 

. Terminal elevators. 

. Flour mills. 

. Future brokers. 

. Shippers. 

The first class includes those firms that are buying wheat in the 
country for shipment to Kansas City, or ‘‘delivered” at the Gulf, 
The methods by which these men buy have been described in the 
discussion of marketing at country points. There are some firms 
which specialize on the straight-consignment business; others who 
buy on a ‘“‘to arrive” basis at the Gulf. Closely allied to the com- 
mission men are the future brokers who execute orders to buy and 
sell futures. Many houses do both a cash grain business and a future 
brokerage business. Terminal elevator companies constitute the 
most important class of wheat buyers on the floor of the exchange. 


GD Ore OO DOE 


Sta istical Report Kansas City, Mo., Board of Trade, 1913. 


H. Doc. 1271, 63-3——2 
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The terminal elevators are operated largely by the large exporting 
companies, so that the two businesses are Closely allied. Local flour 
mills keep buyers on the floor to buy wheat. By ‘‘shippers” 1s 
meant those who specialize in the purchase of grain, either on the > 
floor or in the country, for shipment to other markets. 

An interesting feature of the Kansas City Board of Trade is the 
rule governing ‘‘to-arrive” bids. On the Chicago Board of Trade 
the bids that could be sent out to the country points after the close 
of the market were determined by a ‘‘call” at the time the market 
closed. At one time Kansas City used a similar method, but since 
the litigation in Chicago on this matter, the Kansas City board has 
changed its method, Migate closely the method now used in Chicago. 
As it is now, ‘‘to-arrive” bids for shipment to Kansas City are made 
during trading hours and posted on the bulletin board, and it is 
provided that all bids ‘‘shall carry, in addition to all other charges 
described by the rule of this association, a charge of one-half cent 
pe bushel on all grain.””? Members are not forced to make their 

ids to the country after trading hours in accordance with the final 
bids posted on the trading floor, but may make whatever bids they 
desire, provided they send a sealed bid to the secretary of the board, 
and give notification to at least seven other firms that they are in 
the market for grain at the price they are sending out to country 
points. Although this rule appears to be working satisfactorily, 
it has been in force for such a short time that it is impossible to pass 
judgment on it at present. 

The terminal elevator situation isimportant. Although the annual 
statistical report of the board of trade for 1913 shows 37 elevators 
with a combined capacity of 14,240,000 bushels, many of the houses 
are small private houses and many of the large elevators have had 
important additions since the 1913 figures were compiled. At present 
11 large elevators have a capacity of approximately 14,550,000 
bushels. These are all owned by railroads that enter Kansas City 
and formerly they were operated by the railroads (or their sub- 
sidiary companies) at very low storage rates. Complaints on 
the ca of other large markets on the ground that the manner in 
which the elevators were operated gave Kansas City a preferential 
advantage caused an investigation by the Interstate Commerce 
Commission. As a result, the railroads gave up the operation of the 
elevators (except in two cases) and they were leased to private grain 
companies at an annual rental of 5 per cent on an appraised valuation 
This Rene omen was sanctioned by the Interstate Commerce Com- 
mission. A number of the grain firms which did not secure elevators 
were skeptical about this arrangement, but acquiesced with the 
belief that one of the largest houses (2,500,000 bushels) and two of 
the smaller ones were to continue in operation by the railroads owning 
them, thus insuring ample storage space for their business withGue 
being dependent on their competitors, whohad leased the other ho 
Shortly afterward, however, this large elevator was also leased tone 
grain company, and there are left only two small houses that are 
operated by the railroads. The manager of one of these, however 
is also a grain dealer. The following statement indicates the present 
Se showing the name of each elevator, its capacity the name 
of the railroad owning, and the name of the company leasing. 


Fa re 


1Rule adopted by Kansas City Board of Trade, Sept. 22 1914. 
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Terminal elevators of Kansas City. ; 





Capacity Name of railroad 


Name of elevator. (bushels). owning. Name of operator. 


Santarlewie ge hace Neola Elevator Co. 
FOPTSC Oe ere ee eee anes BY John S. Glover. 
Missouri Pacific....... Pacifie Elevator Co. 
Great Western........ Lonsdale Grain Co. 


Kansas-Missouri........ 
Chicago. Great Western. 


Memphis 23...0 eee HEISCO CS Fae cbs st ce ek ts Brodnax & McLiney. 

Mil warik6e.ek onsen SG aes sees ois Simonds-Shields Grain Co. 
MUITAY oo. oes eeae oe ly Burlington. oo. oe. < Aylsworth-Neal-Tomiin Grain Co. 
SBS eh eee EY Cee Are Santas evecess Neola Elevator Co. 

Nerminalcas oe sy eee Rock lsland 27-2 Terminal Elevator Co. 


Kansas City Southern .| Kansas City Southern Elevator Co. 
Wabasien eu. oudaeoes Missouri Grain Co. 





Wabash Ss 2cccn sce 


14, 550, 000 


The last two named in the list are the only ones operated by the 
railroad companies, leaving elevators of 13,600,000 bushels capacity 
in the hands of eight grain companies. The Frisco and Memphis are 
comparatively small houses, and if the capacity of these is deducted 
from above, it will be found that seven elevators with a combined 
capacity of 12,550,000 bushels, or over 86 per cent of the total avail- 
able capacity, are in the hands of six firms. The Neola Elevator Co. 
is a subsidiary of the Armour Grain Co. of Chicago; and the Ter- 
minal Elevator Co., of the Rosenbaum Co. of Chicago. Together, 
these two companies control 5,400,000 bushels of the elevator capacity 
of Kansas City. 

The control of the elevator situation by a few powerful companies 
is not an unusual one in the large wheat markets of the United 
States, and it is a question whether it is the ideal condition for the 
grain trade at large. In Kansas City it undoubtedly gives the 
operators of the terminals an advantage over the small dealer, but 
it may be agreed that they are entitled to an advantage because of 
the expense, risk, and skill involved in operating a large elevator. 
On the other hand, this situation tends to render the more powerful 
companies still more powerful as compared with the smaller com- 
petitors, to concentrate the grain business into fewer hands, and to 
thus narrow the market by reducing the number of active buyers. 
The representatives of a number of firms which formerly were actively 
engaged in buying grain in the country for shipment to Kansas City 
claimed that they have had to largely discontinue this business, 
and to specialize more on a straight consignment business, owing 
to the change in the elevator situation. 


INSPECTION AND GRADING. 


Although the State of Kansas has laws governing the inspection and 
rading of grain, and maintains an inspection department for per- 
orming this service, very little of the grain originating in Kansas is 
sold on Kansas inspection. This is because there is no important 
primary market in the State. The bulk of the wheat is graded either 
at Kansas City, Mo., or, during years when the export movement is 
heavy, at Gulf ports. At Galveston inspection 1s performed by the 
Galveston Cotton Exchange, and at New Orleans by the New Orleans 
Board of Trade. The charge at each point is 50 cents a car. | 

For grain arriving in Kansas City, Mo., the State of Missouri has 
an inspection department which performs this service. This depart- 


® 
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ment has no jurisdiction over cars arriving in yards on the Kansas 
side where formerly the Kansas inspection department attended to 
the grading. The State of Kansas sought to make inspection in 
Kansas City, Kans., compulsory, but owing to dissatisfaction with 
Kansas grades, both on the part of Kansas shippers and terminal 
rain dealers, the Board of Trade of Kansas City, Mo., fought the 
eoalite of the compulsory inspection in Kansas, resulting in a decision 


of the Kansas Supreme Court to the effect that such inspection should. 


not be compulsory.!. The Board of Trade of Kansas City, Mo., then 
established a sampling and inspection department to take samples 
from cars arriving on the Kansas side, for inspection and grading on 
the Missouri side. 

At present there are therefore two separate inspection departments 
grading grain that arrives at Kansas City, the Missouri State depart- 
ment and that of the board of trade. The fee in both cases 1s 50 
cents a car. Usually there is no duplication in the service, but when 


cars have been sampled by the board of trade on the Kansas side — 


and these cars then pass to the Missouri side for unloading at public 
elevators, there are two inspections with a double fee. Fortunately 
the Missouri and board of trade departments work in complete 
harmony, and where double inspection occurs there is seldom any 
difference in the grades except in some cases where cars are heavily 
loaded, rendering the obtaining of satisfactory samples difficult. 
Missouri still has ‘‘car-door inspection,’”’ whereas the board of trade 
has the more modern system of ‘‘office inspection.” 

Although the Kansas State inspection department plays no part in 
erading at Kansas City or at Gulf ports, there is a certain amount 
graded at interior Kansas points, some of which finds its way to 
outside markets where destination inspections govern. The follow- 
ing statement gives a number of specific carloads of wheat that were 
inspected both at Wichita, Kans., and Galveston, Tex.: 


Variation of grading by Kansas State at Wichita, and Galveston Cotton Exchange at 
Galveston, as shown by 21 cars shipped from Wichita to Galveston. 








h s ‘ 2 s 
Car No. 5 YE eel ™ | Galveston grade. |Kansas State grade. 
PSSA yee eeret Be Cie Gea in bp mune hag Pretty Prairie 3 hard, 58 test 2 hard 
teveekscceeneard. 58 test... ur 59 test. 
16765 A. Tene eecececeeeceeeeceeceeeee Glayey cok ws a 3 hard, 57 test..... 3 pard, 58 test. 
Be gil SRB Sot ae erage Rae Ap ela et POPEL 2 ee xe dita abel 2 hard, 59 test..... 2 hard, 59 test. 
oer Re 3 edb tharaiala Nl a Dice vp Weidner ay bunts Mullen Worth sats. cssisehose ee Doce cemece 3 hard, 58 test. 
ESIGN nies yin Airy neon oie Seer 2 hard, 60 test..... 2 hard, 59 test, 
AT eC RNG Mia aCe: tate a Mee Prestgngiceas her. ar 2 hard, 59 test..... 3 hard, 58 test, 
te Bs ene ae cng a erica, or Mullenworth: ..). 2.531 3 hard, 58 test..... Do : 
B5000 Bl Ue, Ue ees aL Buckliniiy. coh. cu 3 hard, 56 test.....| 3 hard, 56 test. 
: re ee PORES SMe ee ss Gale 3 hard, 57 test..... 2 hard, 59 test. 
B5407 Ro La... eeee ee eeeceeecee es ceeee Pratt. -seeeseesceees 3 hard, 59 test... Do. 
Sadist aye ahead wa evade elelals erlcce aly ae a eae Faas el ee Mie seta ard, 59 test..... 
a8 R. 122 Gerlinger. 22200220221 ahard’ 59 testi. ee 
SE cL eae nae oan tae iazcepere 2 hard, 59 test..... 3 hard, 584 test. 
Abani ag tie uel ae ease aad Pars sae. Soe Vee oe aes Gopal ee 2 hard, 593 test, 
NOSED Re eee Tae a Ba pee ea bree at ek 3 hard, 58 test..... 2 hard, 59 test 
Bene anes ca ay eae ee oe EPesga s. cel. ete 2 hard, 60 test..... Do. ; 
OR ee ees eerie Biss Aree ace RE Carpet 3 hard, 57 test..... 4 hard, 55 test. 
Tiel yall ae eer wee de an Rea bysees ta we ATION as eateicnas wir 2 hard, 60 test..... 2 hard, 594 test. 
Pt tn ee ee Senay Putte Ns waren Peale 4 hard, 58 test..... 4 hard, 57 test. 
44545 x es Rok ead ace Ry abies ROA Bis Siiiutta wth tage ¢ 3 hard, 58 test..... 3 hard, 57 test. 
sete e tse pene anew cece ccna en |is eae seewccccsecnonnecee 2 hard, 59 test..... 3 hard, 59 test. 


NotE.—It is apparent that the whole situation with re i i 

I ] ard to in ing i ital i 

in atigeale with the problem of Federal inspection or cupectied SThare is at d y aa nt both 
in Kansas and Kansas City, Mo., in favor of Federal inspection. sapiens 





1Opinion No. 17598. The State of Kansas v. Atchison, Topeka & Santa Fe Railroad 


| 
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KANSAS OCITY WEIGHTS. 


The weighing of carloads of wheat as they enter Kansas City is 
ea in the hands of the weighing department of the Kansas 

ity Board of Trade. There is also a Missouri State weighing depart- 
ment which weighs grain entering five large elevators, which are pub- 
lic elevators under Missouri law. The Missouri State fee is 40 cents 
into and 35 cents out of an elevator. The board of trade charge 
is 50 cents into and 15 cents out for the imnortant elevators. On 
grain entering these elevators there is a double charge, each depart- 
ment levying its fee. The supervision of weights is practically in 
the hands of the board of trade weighing department, which has 
ample facilities for the testing of scales and power to enforce owners 
to keep their elevators in proper condition. There are 51 employees 
in this department, and a suff cient number of men are stationed 
at each elevator to properly take care of the weighing. There 
are 130 hopper scales and 22 track scales under the supervision of the 
department. 

The following statement shows the Missouri State inspection and 
weighing fees: 


Cents, 
Piper tinitees per Carin Tatlroad yards. o) wis Suis 1 4'sp Cee ee Side ee eels cae Cee 50 
Bagel bOianer: Per CAL ere eee io iat fo iy ean cy pe we eee iteagene 15 
Diaist ire test inc eli SAIN pie, PerCal.... fcc acs se sce ee es cot wee estes 25 
“In” inspection at elevator, if not inspected in Missouri yards, per car.......... 50 
Ut, inspection atielevator. per care 224k. sce Oo UG RSTEE SU Re yee 50 
Be ea WCLO I DOM COl crs cc. bes oc cae Uk wy a aici maere.w die eis ware be SSSA, Saw he AQ 
mura wermiings par Carn scoot Ores Se a A Cd 0s es 25 
‘“Transfers,’’ not Inspected in Missouri yards, per car.......-..2.22.-22eeceeees 50 
Br weenie tes only on“ transiers,:’ per car isos ees. 3s oe ees 50 
Moisture tests on ‘‘transfers” ‘‘in”’ and “‘out,’’ on charge. ............-.------- 25 
Pi GUML ee, UesEdi. Olli Cares Der Careci sel. 2 ioe, ee ee ree nies 25 


Fees charged by the board of trade weighing department on grain 
unloaded and loaded in carload lots are as follows: 














In. Out. In. Out. 

Pr SOLO DIT Os ost voeheiele es <'Ente viens $0. 50 $0.25 |j:-Aeme Elevator. ..-....-.+0-- ~ $0.50 $0. 23 
Rolley: Mills < 5505650 essa.cs 5 50 oe, MAIS OMS GIA Se lee scat age fen ee 1.00 25 
WAS AD THE Se ele ee pas a hee a - 50 ices, Had be Males Bees lie ce. .50 25 
Dixie MOP no. ds de esate sets - 50 .25 || Kansas City Seed and Grain.. 1.00 25 
dy. 5; Kiddor Mill ....2c02 22%. 1504 .25 || Weston’s Warehouse......... 1.00 «25 
BGO LNORT Oia e wateaale csa4 tots ee x 50 .25 || Ransom’s Warehouse........- 1.00 2§ 
PAISCO Sop ons tainlg = 32's rasa ah elles 50 S19! Hy MILAUR CG c.5 a> - 0B. as oa ea'ee.s 50 15 
Memphis........ wot aie Hs, . 50 .15 |} L. C. Worth Commission Co.. 1.00 25 
Atchison, Topeka & Santa Fe CRG ORs ete ae Scns ay wei .50 20 

Cie 34 mrtg eben kes RR pe | .50 MLD 1 MERIT TW Gt. Mire sada iero ce sie h sie atin 50 15 
Hisvainr cA re Pre ees c's 50 MLS MOV OPEN host sate ee pelcau es .50 15 
TUOCK ARIAT Soca wats eae 5 5 50 Jie Wiahasti esse ee oe ~50 .25 
Chicago Great Western....... . 50 .15 || Shilling’s Warehouse.......... 1. 00 25 
Kansas-Missouri.............- 50 «15 |) Russell Bleyator:: o.....50.45- 1.00 25 
A IAS HOR tSe bias oats foe cles ee . 50 -2o | Murphy, C, and F ...2.. 24.0. 2. 00 . 25 
Kansas City Southern........ wpe wLO Up RO UAPCR MINS ea. deanna an she .50 . 25 
Waggoner-Gates............-- 50 .25 || Olive Street Elevator......... 1. 00 25 
Southwestern Mill...........- 50 .25 || Ismert-Hineke Mill..........- a) 25 
Ee ISLE PD Gidios Qawipiole pe 50 .25 || Solomon Valley Warehouse... 1.00 .50 
Fowler, Ao’ Bo. s-.5s..00--- 1.00 ~50 
Weighing and counting out sacked commodities (even weight)............-.-- $0. 75 
Counting out sacked commodities...........---- +--+ +--+ +22 ee eee eee eeee sone 625 
Weighing and counting in commodities............-----..-- +2 +e eee eee eee ee 1. 00 
Weighing and counting in commodities (even weight)...........----2----++05 1.50 ° 


Weighing hay.......... 2.50. cc nce e reece tec e eect renee enter ee ccetseececees 1.00 
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Number of cars of each grade of wheat sold in Kansas City, Mo., during the 5-day pertods 
ending on about July 8, Aug. 8, and Sept. 3, 1913 and 1914. 
(Compiled from the Kansas City Price Current by the Bureau of Crop Estimates.] 


Ce De ane aa eet Wek ee SS 
Total sales, 15 





days. 
Grade. 
1913 1914 

Cars Cars j 

NG AUT eel sta. eee e MLD UL PO colo Ae kts eave ds si cence ee eG pee eme as Sects opie 
Ey tne ah eae ee citar, Mae ite OL RG Bo lay coma steiuinnc im mat rel ie e-em aisle a epmcee i 637 827 
Bee Cee eee eee eee ee te oe nd sine otmniaw av min alee ere ates minut acoinls 135 1,180 
ih ad onan Seni RS ee oui. Lire ce tae o's Ruy sae ues pilew aaa weeice al oe aie Sr 307 
Baniple Nard cst wus deen cnn koe eMac ym swins Seine ea ncapins a Senakisnny rrinnt oun ees amme ras 17 33 
TEAL GoiOd 6 dat CORA | RUD ee eR A ae ie oe a em aM AEE aM APN Ser rye Peas tN sist (rico Do 4 
Nr ee eee ae AS Falic cs waa a cele ei an 5 kwon pie te Bly 5S Sime epee ey tie inn» SA mena 45 21 
ENT Cy err Ce ee ee Oo ok PIC OE Scie a eG Cio die ma Gials dtaihth dimaiale aa ere ae. cr ante 16 30° 
PNA Teta See pete hen ce Uetan Lok eile oD e ems ce Se eeee o he dead act em b ts ahnmememaes 9 10 
ea aon RO are roe NR ere ee Pate SCAT Seno Leal Billa ataia sug itiele pate Win © tenets aL 1 6 
CETUS ree tke ds Nee we Sea AE Sane Re Sa alee « uleie eb oie ole /s melee oe ele) w\eio,nloe/Sisiciata sof minimis eatell ieee 
INT rect ee eee eee en ore Wee fs Arc Oye ie et LS OPS Giannis Selieate Sip aie ae aes eee 185 310 
IN Ce er ee re ene pin oo LAC ch dae tilts ah eb ise tga wel ae em a wine eine « 48 119 
Wk POC oe Gc eee oe ek te cile be Sin oe ae sais so ate ye ere sae ete wou ts ska hana Sacer 21 49 
BATIDIC Tod sel select cect ote pec use ewe toe ed one cect Seven es Ur emectn tems on eee maeaere 29 23 
CELA TTL RL ee eee ele Cm Ue TE agen 8 A AO 2 SRD Aas Fb 5 ie ee trade eta oie eejacsieteres| Ceteelte seal ieee eee 
TON PHU Ra RR D Toy CS gee AE ee NRE De A Fi aie rata ay Serra a ee ey Irs ee emt e ANE ey mec: 2 
NOLL UTED rene Ne tere eats ee UE Tat ae God eas laie boc el arate ecele Sic ew ticle aie © aie ieterestnne’s \arell\ ole! atqetotetel | ata tatenetetay : 
ANG 4 GURU: Voc cee acta Beet Papin ty Pees) Dette We Lh ete wh DR 28s ius cg lanier ol seas ae ratetery eens Cot epee hate ter teenie mee eet 
INO. 2 Witte SPlING saree cae ech oo eclike oe ein ns cislawlne ¥SSn-9 os edie cls 4a nimnjal> min ghia /Gi ole amis mde opine pane pee aie 2 
NOUS He SDE Gs hoy tad nde teers see ees goiSs Nelc sce ngnias set oeced fae see sins sae aeemcer™ 3 2 
NO. 4 while'Spring ss Seb 5 sb see cc eee teh lecle ek oe ks Mabienle wiclteac seb e ss spines Wes seeseree cass 5 1 





Wholesale prices of wheat, in cents per bushel, at Kansas City, Mo. 


{Compiled from the Kansas City Price Current. Each price in the table is an average of the actual sales 
of that grade, quotations for individual sales being ‘‘weighted’’ according to the quantities sold.] 





No.1 | No.2 | No.3 | No.4 Sample| No.1 | No.2 | No.3 | No. 4 |Sample 





Date. hard. | hard. | hard. | hard. | hard. | mixed. | mixed. | mixed. | mixed. | mixed. 
1913. 
TRING oe ee Me es a 87.6 86.0 83. 6 BAO cokok excell een Seis! ee aa tlein| ware) aerate eee 
FRE SOE os eR Ne SHNOM EBS eee We Bal STM lrak ae 83.2 | 82.0 
FO y ei eo Lo anecuee Shahi 84. Ta 829.) > 180.0 bret. Nea Soke he ee 
Sully Pee eewetecwcWesegeke Bali Bln S. ti otses ERT Ra | 83.0 | 82.3.) 9-800 
July ates ecu el. Jet vee Shay Het ess Da) Se8Oed 80/0 22.0% cele weet 82.5 | 81.5 
a Obl Ast Rae ane Ales, 4 Henle Ne B22 Orel S. Ware lugs sone cobs ae 81.0] 80.0] 81.5 
Julyiel ieee a BiG 80.4 (ee BO. Ao ee ie ae 81.0} 80.0] 815 
V3 7 dn Nese) techn so Oe me B2IBS PR? Plots SiO 83. 0 Pe 82, 20+> 8L.2) oe 
“5b Ppa Fe A Sol Sore 8 Ae 84.1 84.2 Benes. dee ce litae aoe 83.0. ose oa ae eee ee 
NS ee een ee ee races BOPP IAvSo ae Ao 785 tie cee aii 82,5. dor voy ok ee 
Map ro) 1. MAWES ov telSecscet coe | UL Wea (eh aC ae ape $4.51 coe ee 
Arie 430 1 MO, SSN OSICaN Ty BASS tal 83 Oo 80,9 [oa 82,54 ateen i eae Eos 
BOD 2a tee oss ae letawon ele 84.1 84.0 83.0 pol? as Rar Seeing S3.3 tae 82.2 
Bbpiis co lriielsaleadeedeers 84.1] 84.0] 81.0]. 80.3 |........ 86.8 | 82.2] 82.2 
Beptred ft ecstio. eames S56}. VSO 8828 ti 88-8 tk. 86. 2 |} i:'86, 05}. ere 
1914, 
FuUNSd ie ow aaa tiesto 760, OCB S204 90 0 1c a 7258.) cee eee 
DUO GSO RE Ce ee el ee ald 74. 5 ta VER Dal Bp GORD slece cease 7). 9.| aicl sk eee tare 
Duly soon hartley TESTU a tient cote Ae dees 74:8 |... &.. Ae eee 
apie pa SA ieee Rae NA POM er Oa ea ete Seles Oe 74,0| < 535 |. 3. ee 
i Biibgois eats eee ements Dania LED NSO POO rE he ds coh Seating 74.3 |. 78.612 eee 
ily 00 eee, satu tee S77) Reco 84784 | B12 Wek, 88. 0 
Give ca aa SL aNe Amma NitMiO bya Alcea ae. SCE att ©: 
LS ren SE re aaa rs 78.9 75.7 STs sl Ue Per dia hae dot el 74.0.) 9000 eee 
AAD es Bie Su loa gach winters 75.8 72.8 OO Ba her sake i setae 75.0 ra Pe 
PAA Oe tase ic aru situa a 79.4 76.4 73.5 TL SAG eee Bo en 76.0 73.81 70.0 
IA TIO TOO: Orch TR ee $0269 000) 5-8 078s) aOR Gis. wee 101 
Alga d ee are 108.01) 106, 2°18104,1°f (1014.1, 98.0 | ett) 105.0 1028 Hee 
PUL sy Lekec ue «een tem. 10550) SROS 30" LOLS 11 0425 ae 105.0 | 103.0 | 101.5 
BBN toe wise OE hee ain at LORY Ss | PALO4 SO OLS 7. GOES ices koheal oem 10°. 5 101.0 
Bouts iB A he eee tas sae, 108.2 | 106.9] 104.0] 101.8 |........ 107.5 | 108.2 |..... Aid eae 
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Wholesale prices of wheat, in cents per bushel, at Kansas City, Mo.—Continued. 





No.1 | No.2 | No.3 | No.4 |Sam le 
Date. red. | red. | red. | red. rade 
1913. 
WRMe: 204. ce eee oe. 85.1 84.0 80.0 81.8 
eeves0 Fee 83.6 SR oisokeo es 81.5 | 
> fita'g hae SAME vyte Bad 83.5 310 Fa TS hese eae 80.0 
2) ae oe pact 82.9 81.3 78.3 81.4 
eK as Sepa BOR Uae mage 83.5 SAO) [bier wages 81.3 
PUL GO ta call. oases 81.5 80. 2 79.5 78.1 
AURIS) eel aed 81.7 80.6 80.1 78.0 | 
STs are cage Aa Seed he) ae eae TO ao te Reet 
BAS Sy Sree Pete oe 83.9 Se yl Sie 79.0 
uae Occ che ete 83.7 82.2 80. 3 78.2 


Pte Se ae he eS Se) Se lew mew a asl eg ais.accle | did.e ow wikia laibis etme 


No.1 | No.2 : No. 2 | No.3 | No. 4 
durum, docu: eat white | white | white 
spring. |spring. | spring. 


rf 
— | —— |} __ 


a 
Se i o-O O21, S Siu new aie Bib a O's a o'w,| x oe) ee. Sia el Bl ile wate 
FT ARPES SEAS POS Se} aia wierelwieiel a ele Gs ala: «ec oleae le swale ale 
weeweecseleecosesasiae 

Set oe Pea eS mei a ane gee ose sw ele: alo ininin éeielel'e/eie elateaie 


Ne eee eS) Stews alas wie Ole, « eliallia a wie 'm) mee) a ml mie me a eil'e tera aieicie 


PER TOON NN Te a CW eT Loar on Lee Bee ye ee 








Note.—From these prices must be subtracted the freight rate, shippers’ profit, and other incidental 
charges, and the margin taken out by the country elevator, to determine the price which is paid the 


farmer. 


Account sales, shipment of 15,000 bushels of wheat purchased by shipper at Kansas City 
and sold delivered at Philadelphia, Sept. 25, 1914. 





Grade. 


Amount. Price per | Cost of grain 





Dushel. |Kansas City. 

RE is eet nd ny ganas oc nleicennccnencsess 3,333 bushels 20 pounds..... $1. 00 $3, 333. 33 

MNIIRER Ct, Pee Bein oh oh sos ops th kc ecccicceccavae 3,050 bushels 2 i¢72 33320 te 97 2, 958. 50 

Le SCARS ce 2a eS ae ae aa 3,366 bushels 40 pounds..... 98 3, 299. 33 

Meee rat ee tite tek tha Acie scccusesedecs 2,950 Husnels vo3e aki wecet on 974 2,876. 25 

et De Rae pS chatan sid glelsadcldiscis ara ASOO DUishels sige ac vos Soke = . 964 2, 219. 50 

~ Total cost of PAM ATIOGS: OAL Vint ots ie otc D's occ baie orn > SR te eine $14, 686. 91 

Freight to Philadelphia on 15,000 bushels, at 15.6 cents:........---.------ 2, 340. 00 
Office and overhead expense, estimated, + cent; mixing, } cent; ex- 

change, 4 cent. Total miscellaneous expense, 7% cent per bushel....... 105. 00 

Total cost of grain to shipper delivered at Philadelphia............ 17; 131,91 

15,000 bushels sold at 1.144 delivered Pilate iat es ace ap che Sao ack 1 atone 

RM ge nt las cain sy saie’e vente acess = ee ee ES PROCITE 1 43. 09 


HOW THE EXPORT BUSINESS IS HANDLED. 


The export business in Kansas wheat is handled principally by 
Kansas City and Chicago houses, although a large quantity is also 


handled by eastern (principally New York) houses. 


In general there 


1 §mall net profit due to rise in market before grain to fill order had been purchased. 


24 PRICES OF WHEAT TO PRODUCERS IN KANSAS, ETC. 


are three classes of dealers who are engaged in the movement of wheat 
from Kansas stations to foreign ports. The first includes those who > 
carry it only to the Gulf (Galveston, Port Arthur, or New Orleans). 
The second includes those who take it at the Gulf and sell it delivered 
in foreign countries. This class 1s represented principally by New 


York exporters. The third consists of those who buy wheat in the — 


country for delivery at the Gulf or on the Kansas City Board of 
Trade, and sell it on terms which call for delivery at foreign ports. 
This third class also buys some wheat “delivered” at the Gulf or 
f. o. b. vessel. | 
There are many small firms that buy wheat in the country for 
delivery at Gulf ports. These are located not only in Kansas City 
but also at such points as Wichita and Hutchinson. ‘Delivered at 
the Gulf” means merely “on track” at a Gulf port, and the charges 
up to this point consist of the freight rate from the country station 
and weighing and inspection fees on arrival at the Gulf. To load 
wheat from the car into the hold of a vessel, it must be taken into an 
elevator and often stored until loading time. There is then a loading 
charge of three-fourths of a cent and other incidental expenses, 
amounting to a total of from 1 to 1} cents. Tio undertake these last- 
named operations is termed “fobbing,” which means placing the 
wheat f. 0. b. vessel. Most of the smaller houses who buy from the 
country ‘delivered Gulf” sell their grain “on track” to the larger 
expoiters and do no ‘‘fobbing,” while some undertake this function 


and sell to the larger firms f. 0. b. steamer. 


During the ‘‘fobbing” operation grain is mixed in the Gulf elevators _ 


and the smaller firms often employ a forwarding agent at the Gulf 
port to attend to this matter, while the larger houses maintain men 
at the Gulf ports to look after this mixing. 

The large houses which buy direct from country points and carry 
the grain through to foreign ports necessarily do their own “‘fob- 
bing,’’ which they must take into consideration in the price they 
charge the foreign buyer. 

Practically all grain sold to foreign importers is sold on a basis of 
delivery at foreign port. That is, an exporting house must charge 
the Liverpool buyer a high enough price to allow him to pay the ocean 
freight, insurance, and other incidental charges, and have somethin 
left for profit. When an exporter sells in this way, he is said to sel 
‘fc. i. f.,” 1. e., cost, insurance, and freight reliant When a shipper 
sells to an exporter either ‘‘delivered”’ or f. 0. b., he usually has to © 
pay a brokerage of one-eighth of a cent to a broker who has consum- 
mated the sale for him. 

It occasionally happens that a Kansas City house places such a 
sale through a New York broker only to find that he has sold it to 
another Kansas City house, which is selling the grain ‘‘c. i. f.” _ 

There are great risks incurred by those houses that sell c.i.f. In . 
the first place, a Kansas City house, for example, has a certain amount 
of grain at the Gulf which it wishes to sell to a Liverpool importer. 
This grain is necessarily hedged in the future market. An offer is 
cabled the Liverpool house. ‘The Liverpool market is in operation 
while it is night in Kansas City. The next morning the Liverpool 
house wires an acceptance. ‘The Kansas City house must buy in its 
hedge. If the market is ‘‘off” at the opening, the Kansas City house 
may make more than it anticipated. But the Liverpool house knows 
more about world market conditions than the American exporter 
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aE ke ean boa a better Goanan to know what effect the 
2 tos € opening of the American market. The 

y house must allow for this possible fluctuation in the 
future market when he makes his offer. 

Another risk connected with the export business is the fluctuation 
of ocean freight rates as well as the difficulty of always having enough 
ocean space contracted for or being able to use all that is contracted 
for. Ocean freights are not so stable as railroad rates. If there is 
a dearth of vessels at a given port, the rate goes up; if there are a 
number of vessels that can’t get full cargoes, the rate is cut. 

A third risk is in the fluctuation of the price of foreign exchange. 
The exporter sells in terms of English money delivered at Liverpool. 
If the price of foreign exchange varies between the time of sale and 
the we of the bill of exchange, the exporter has either an unfore- 
seen loss or gain. 

In spite of these risks and the fact that the export business requires 
the tying up of a large amount of capital, the business is done on 
astonishingly small margins. The gross margin allowed by the ex- 
porter in making his bids usually runs from 24 to 3 cents. Out of 
this must be paid the overhead expenses of the firm, such as office 
expenses, Be Bicot dines interest, etc., amounting in all to about 1 cent 
a bushel, and leaving a net profit of from 14 to 2 cents a bushel. 
Sometimes this net profit is attamed; sometimes it is greater; some- 
times it is smaller. The following statement shows in detail eight 
actual transactions of a large exporting house during July, 1914, 
before the European war began. In each case the wheat was bought 

-“delivered’”’ at Gulf, and sold ‘‘delivered”’ Liverpool, and the ex- 
penses were the f. 0. b. charges at Gulf port, ocean freight, and insur- 
ance and incidental charges. The f. o. b. charge of 1 cent is figured 
low, and most exporters consider it to be from 1} to 14 cents. It 
is impossible to figure it exactly, because it involves some interest 
charges. The insurance and incidental charges are also figured lower 
than most houses, and include only marine insurance, whereas all 
shipments to the Continent and some to the United Kingdom soe 
an additional ‘‘insurance on outturn,’’ meaning an insurance whic 

arantees or protects the delivery of the full amount that the Amer- 
ican exporter contracts to deliver at the wharf in the foreign port. 


Detailed statement of eight specific transactions of wheat bought ‘delivered Gulf” and 
sold ‘‘ delivered Liverpool.” 


: 








43 2 3 Costs. 2 a 

g 6 o baled 

3 5 So. (te se ie ee ee a | ee 

; e |4@ se|ss| a |S|*le| jEs/se|a8 

| B ts = 8, AD ey o o ee ab go “0 

6 ° re Tia Se etnies hao oo | Og 

3 2 = 2 3 3 : 3 | a Ra }kO 

2 FS Bee tama eee Behe ii Sortie, be a Bile 

A o = A, a itis pa het ewe (Oy [teh 

1914. Cents. | Cents.| Cents. | Cts. | Cts. | Cts. | Cts. Cis. Cis. | Cts 

| No.2hard.| July..| 40,000 | 92.75 | 83.00 | 9.75] 6.0)0.5|1.00}7.5)124) 100) 14 
“e Tule ti a ee do |...do..| 40,000 | 92.60 | 81.75 | 10.95 | 6.0) 0.5] 1.00] 7.5] 33] 1.00) 2% 
3..| July 13..|....- do... |..1do..| 40,000 | 91.60] 803] 10.75 | 6.0] 0.5 | 1.00] 7.5) 3% | 1.00 2 
4..| July 14..|..... do. |..2do..| 40,000 | 90.85 | 80g] 10.00 | 6.0] 0.5} 1.00) 7.5] 23/100) 1 
eee duly 21. lo... do. : 12] Sept. .] 24,000 | 94. 65 844 10.00 7.5 0.5 1-00) 9.9 | 1, 1.00) 0, 
a0. 22} Oct. ..| 24,000 | 95.10 | _. 848] 10.50 | 7.5 | 0.5 | 1. srt: ag 
ol-sane 15 See do... 2.| July..| 40,000 | 91.65 | 81.50 | 10.15 | 6.0 | 0.5 | 1.00 | 7.5 |2.65 | 1.00 | 1.65 
SP Suly. 25.0... do. ...| Oct...| 24,000 | 98. 70 | 88.50 | 10.20 | 7.5 | 0.5 | 1.00 | 9.0 |1. 20 | 1.00 | 0. 20 
. oul raed te ae PS 





1 Subtracting total costs from total margin. 
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The following statement gives in detail an actual transaction of — 
another exporting house in which 8,000 bushels of wheat were bought 


‘on track,” or “ delivered’? New Orleans, and sold to an importer in _ 


Rotterdam on July 7, 1914: 


Cents 
per 
bushel 
Selling price, delivered Rotterdam, at.....-.------+sserecsercsrtet tsetse 064 * 
Price paid “on track” New Orleans........--------+s2+crrercr srt re rete ns 84 
Gross difference. . oe eS 12} 
Items of cost: ait 
BY-0,/ Di OXPCUBe.. swan ees de co Rkals i> ee +h nics a a 13 
Brokerage for making sale......<:--.+<2--6--0+<--2+%> “tress ee 4 
Marine INSUTATICE. -.c. .cacieeceeclese+ +++ - pier es =o te pe er 4 
Insurance on outturn. .....-.---4------- Peperrrerr rr ee 3 
Brokerage to Rotterdam broker (} per cent)...--------+-++++2205000 500" 4 
Ocean freight: yaks cc.n ee ees see oa et nee 8 
Motal COStE >. cfu bc cle p wows ce cts sees bboes conscience nin Orrin aia eneaaee 1 
Gross profit to exporter Rete Stee AS eae ale tat ee 0. See 1} 


Out of this gross margin the exporter must pay his office and other 
overhead expenses. In this case it will be noticed that two broker- 
ages were paid, one to a New York broker for making the sale and 
one to a Rotterdam broker for attending to the transaction at that 
port. There is also an msurance charge on outturn, which, as ex- 
plained above, insures the delivery of the full 8,000 bushels. 

The following statement shows a. transaction in’ which a dealer 
bought 16,000 bushels of grain delivered Galveston, and sold f. o. b. 
vessel on the same day (July 9, 1914) to another exporter who sold 
the grain c. i. f. foreign port: | 


Cents. 
per 
bushel. 
Price sold to exporter, f. 0. b. vessel... ....-- 2... 20 eee eee eee eee teen ee eeeee 85¢ 
Price paid “delivered” Galveston..........-.-- 222s eee e eee eee teen tec ee eens: 834 
Grose difference. 2.0 ow. Joe ec ee | 24 
F. o. b. expenses: 
Toad ne cel ies ts Sas Eis Sek eee heal a Sage dele 3 
Inspectang and weighing. 2)..2 2. fo. 25a see d+ ae ae a ee 4 
Brokerayve.. kGiwe Has ea hs sce sR otal o's SS are ee ee 4 
Votaliexpensen iis cs db cees uae ts amsmtaparesae ny ate seh aes ag 1} 
Gross profit. os ooo ac chee eee Se eee Seb ow wip of ale ole Ware ea OU ale 1 


It will be seen from the foregoing cases that the profits per bushel — 
on the export business are extremely small —as small, in fact, as those 
of domestic shippers, although the latter do not perform as much 
service or run as great risks as the former. But export wheat is 
handled in large lots, and the profit on an individual transaction may 
be a large one. A half-cent clear profit on a sale of 40,000 bushels 


means a total net profit of $200 on the transaction. But a fluctua- — 


tion in a single one of the elements of risk enumerated above, which 
has an effect of as little as one-half a cent a bushel, either wipes out 
the profit entirely or yields a profit of $400 instead of $200. 
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It is a question whether another business involvi i 
ques volving equivalent risk 
and capital investment can be found where the Ti ones Gecwera 


profit and loss hangs on such slight fluctuations i 
various factors involved. 5 ons in the prices of the 


Summarized statement showing the spread between the pri } } 

j ( price received by a farmer in southern 

Kansas on Sept. 28, 1914, and the price received by an exporter a ae to be delivered 
at Liverpool, together with the various elements of marketing costs. 











cee ie 
Price received by farmer in Kansas........-...2..........0... 87 0 
Meme mraren byecouniry eleyator.....-2. 0.2.5 .2.605 005. -e2 cece ce cses ces. 8.0 
Price paid country elevator by shipper.............. 
itt Galveston oe 
Seperwonuna weighing at,Galveston..:..-.... 0... 0.c0. 0 Leos ceceeceec donee BD 
NET ER eINGr ee es oe oc ies eect ese. 1. 25 
Pricespata by. exporter at Galveston........5...06.2.52-.---00e- 
Cost of elevation, loading into boat, etc................2..2-0.2222206- iene me 5 
Bement ron to Liverpool. .-2. sis... 2 ee eee eee cate cede ne Gamer O80 
ee ETI i ee se ee enc eee edeccaccegecneaes 75 
Me GM Gubes OF OXDOTUCI ss... eee ee cee eee n de snnees 1.0 
NEN elo ssa nn oo a a na cin aie ye nw ene ee Gem oncin 1. 25 
remem erer AG ALVVOLPOOls 2. .c.l..- sees cece cs asec sabe cenkedevesiee 116. 75 


Summarized statement of approximate spread between Kansas farm price and price delivered 
| at Philadelphia on Kansas City terms, Sept. 80, 1914. 





Cents per 
bushel. 
Peicameccived py iarmer in Kansas..-....... 2.5... oe ee ce eee eee nee 87. 0 
Margin taken py country Pee OTS efter cay oi Mais o's Seicim Sie ae wees 3.0 
Freight rate to Kansas City......-.-...-..----- es Ie Via co PERG rh, Set a a 6. 2 
Inspection, weighing, and interest on draft............----------+---2---e- 25 
ee ee ee wn ee ee nen ne cette tenn eenemnensngs 1.0 
Price paid by shipper in Kansas City.....-....--------------++-+-+-- 97. 45 
Freight rate, Kansas City to Philadelphia..............---------+-+-+-+++-- 15. 6 
- Mixing in Kansas City elevator........------------ +--+ esse eee erect eee 25 
PANG C le) ec tea ccen- ~~~ en en eet ete cence Al 
- Overhead expense of shipper.........----------+-- 22-22 eee eee e reece eects: 375 
- Net profit of shipper.......-..-.------- 2-2-2 e eee e cece eee e eet eee ceees . 625 
Price delivered in Philadelphia...............-------+--+----+-+-++- 114. 500 


SUMMARY, 


1. The State of Kansas is fortunately situated for marketing its 
wheat in that it has a great number of domestic outlets and the for- 
eion market via Gulf ports. This situation leads to vigorous compe- 
tition between grain dealers of the various terminal markets for 

Kansas wheat. 
_ 2. The prices of wheat paid to farmers in Kansas are based 
largely upon the prices in Kansas City, Mo., and at the Gulf 
ports for export. From these basic prices must be subtracted 
the freight rate, shipper’s profit, an other incidental charges 
and the margin taken out by the country elevator to determine the 
rice which is paid to the farmer. Since the margins of prone taken 
by the grain dealers in the larger markets are very small (averaging 
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$1.16-3 4 price in Liverpool, 


Fae ea lee eben eta 1.15 arose profit of exporter. 
Ra 
Caer 
ae Sao eee 


5 insurance, etc. 

6.00 freight, Galveston to. 
Liverpool. 

| 67.00 received by Kaneas farmer. 


225 £.0.b. costs, 
profit of shipper. 


15.00 freight, Kansas poini to 
Galveston. 


2,00 countzy elevator grosé 
profit. 









FIG. 2.—Diagram showing the relation between 
the price received by the farmer in Kansas and 
the price paid the exporter for a bushel of 
wheat to be delivered in Liverpool, with the 
various costs per bushel of marketing from the 
time the grain is delivered to the country eleva- 
tor by the farmer until it reaches Liverpool. 


inspection, etc.,Galveston. 


O 
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about 1 cent a bushel), it appears 


that the farmers of Kansas, as a 
general rule, are obtaining all their 
wheat is worth. 


3. The weakest link in the chain 


of marketing Kansas wheat is the 


country elevator. Compared with — 


the value and difficulty of serv- 
ice rendered, the margin taken 
by the country elevator is per- 
haps larger than that taken by 
any other middleman in _ the 
maiketing of wheat. One spe- 
cial weakness is in the failure 
to use the future market to 
hedge holdings. Elevators fre- 
quently become congested with 
unhedged stored grain. The ele- 
vators, as a general rule, are 
operated inefficiently, with inad- 


equate accounting systems and — 


lack a sufficient working capital. 
4. In conspicuous contrast with 
the country elevator situation is 


the great efficiency and highly 


organized method of operation of 


the terminal grain operators and 


the exporters. In the case of 
the export trade especially the 
prone per bushel are extremely 
ow considering the selvice ren- 
dered and the capital and risk 
involved. 

5. No evidence was discov- 
ered of collusion between large 


interests to restrain competition 


or to depress prices in Kansas 
City. In Kansas City 86 per 
cent of the 
capacity is controlled by six 
firms, but these firms appear 
to be in competition with each 
other. 

6. The cost of transportation 


is by far the largest element 


terminal-elevator 


in the cost of marketing wheat. 


Of the total difference between 


the farm price and the Kansas 


City price, freight accounts for 
approximately 65 per cent. Of 


the spread between the farm . 
price and the Liverpool price, — 


railroad and ocean freights ac-_ 
count for approximately 70 per 


cent. 
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